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Accordingly, every idea entertained by the Commission was tested with a simple 
question: How does this compare to other states? Commission staff carefully analyzed 
all fifty states, and presented to the Commission a view that seven of them, which we 
labeled "peer states," were comparable to New York in terms of size, complexity, and 
diversity. Those states are California, Florida, Illinois, Massachusetts, Ohio, 
Pennsylvania, and Texas. For particular issues, if a state outside the set of seven was 
identified by experts as having an innovative approach or a best practice, that specific 
idea was evaluated. 

Ten Regions of New York State 

The Commission also committed itself early on to a statewide view, leaving no region 
behind. The Commission directed staff to identify an appropriate list of regions. After 
careful evaluation, staff recommended, and the Commission agreed, that the ten regions 
utilized by the Department of Labor were best suited to the Commission's work. Those 
regions are: Capital District, Central New York, Finger Lakes, Hudson Valley, Long 
Island, Mohawk Valley, New York City, North Country, Southern Tier, and Western New 
York. The counties within each region are shown on the map below. Staff tested, where 
appropriate, the viability of policies and the implications of policies on a regional basis. 
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There is an extraordinary number of higher education institutions spread across the 
regions of New York State. Each region is supported by an array of excellent public and 
private colleges, and an array of institutional types with distinct missions—community 
colleges, comprehensive colleges, technical colleges, and research institutions—each 
contributing in its own way to the vibrancy in the region, by supporting the economy, 
prosperity, and quality of life. 

Considering Diversity across New York State 

The Commission was mindful that averages for the State as a whole do not represent 
the whole of the State, nor do averages of a region represent the entire region. Thus, in 
addition to viewing the State region-by-region, the Commission examined many matters 
through the lens of the poorest cities and towns in New York State. This led to a fuller 
understanding, for example, that overall state graduation rates from high school are 67% 
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